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Section 1: Overview 

This document outlines Egypt’s Ministry of Finance borrowing plans for FY 2026/27 (July 

2026-June 2027), setting out the Government’s financing strategy to meet Gross Financing Needs 

(GFN) through a diversified range of instruments and serving as a foundational reference 

demonstrating dedication to fiscal responsibility, transparency, and efficient debt management 

practices. 

The Debt Management Unit (DMU) prepared the Annual Borrowing Plan in alignment with 

the published Fiscal Strategy and Medium-Term Debt Management Strategy for FY 

2025/26- 28/29, under the legal framework that assigns the Ministry responsibility for contracting, 

managing, and monitoring budget sector debt, covering both domestic and external debt serviced 

by the Ministry.  

The Annual Borrowing Plan (ABP) for FY 2026/27 sets out the Government’s financing 

strategy for the coming fiscal year, consistent with the MTDS objectives of meeting financing 

needs while maintaining a prudent cost and risk profile.  

Projected debt metrics under the baseline scenario are as follows:  

Indicator FY 2024/25 FY 2028/29* 

Share of Domestic Budget Sector Debt in total 

debt 
74.4% 80% 

Budget Sector Debt-to-GDP 83.8% 71-73% 

*According to the MTDS report and the ongoing Ministry of Finance’s strategy. 

 

The medium-term strategy targets placing the debt‑to‑GDP on a downward trajectory 

toward 71-73% by FY 28/29, with an interim milestone of 75.2% in FY 27/28. It also aims to 

extend the Average Time to Maturity (ATM) to 4.5-5.0 years by FY 28/29, increase the share 

of domestic currency debt to around 80%, prioritize concessional and semi‑concessional financing, 

diversify international bond instruments, and significantly reduce Gross Financing Needs over 

the medium term by containing refinancing needs and debt service obligations. 

Despite a challenging global environment during the second half FY 2025/26, marked by 

heightened regional geopolitical tensions, persistent market volatility, and elevated uncertainty in 

international financial conditions, the Ministry of Finance remained firmly committed to its 

financing strategy, through maintaining uninterrupted access to international capital markets, 

extending the Average Time to Maturity, lowering the stock of external foreign currency-

denominated debt, and further diversifying financing sources and instruments.  

Throughout the FY 25/26, the Ministry achieved further progress in strengthening the debt 

profile, including reducing Gross Financing Needs by more than 5% of GDP and extending the 

Average Time to Maturity for new local currency issuance to 1.1 years in Q4 FY25/26 compared 
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with 0.94 years during the same period of the previous year, supported by the introduction of new 

products for the first time in the domestic market such as sukuk, retail bonds, in addition to 10-

year floating bonds.  

At the same time, the Ministry reduced the stock of external foreign currency debt by 

approximately USD 2 billion, bringing down the external budget sector debt-to-GDP ratio 

from 21.8% to 19.6%. This was achieved by diversifying the investor base and broadening the 

overall portfolio through access to new external markets and multi-currency issuances, including 

a JPY 80 billion (approx. USD 500 million) Samurai bond. The Ministry further continued to apply 

Liability Management strategies, including tapping and reopening existing international issuances 

such as USD 500 million of the bond due 2033 and USD 500 million split between the bonds due 

2029 and 2030 reinforce risk management, and enhance key debt indicators. 

This implementation is supported by Egypt’s resilient macroeconomic outlook and a 

comprehensive policy framework focused on strengthening stability and market confidence, 

which is itself underpinned by six core pillars: institutional governance and proactive policy 

management; ensuring adequate foreign currency liquidity; strengthening energy and food 

security; creating fiscal space while containing borrowing requirements; enhancing social 

protection programs; and advancing structural economic reforms. 

For FY 2026/27, the Government's borrowing strategy continues to build on past progress 

while remaining responsive to changing market conditions. The Annual Borrowing Plan aims 

to meet the Government's financing needs at a reasonable cost and manageable risk. Building on 

the progress already achieved, the Ministry of Finance is committed to further reducing 

Gross Financing Needs (GFN) by 5% of GDP in FY 2026/27. The strategy prioritises domestic 

borrowing, keeps external financing focused on concessional sources, and continues to diversify 

funding channels. The approach remains flexible, allowing for adjustments as market 

conditions evolve while staying firmly on track toward long-term debt sustainability. 

While the ABP provides the Government’s intended financing strategy, it does not constitute a 

binding issuance commitment. The Ministry of Finance may adjust timing, size, maturity, 

composition, or sources as needed in response to evolving market conditions, and material changes 

may trigger publication of an updated Annual Borrowing Plan. 
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Section 2: Performance Review - FY 2025/26 

2.1. Macro-Fiscal Performance- FY 2025/26 (July 2025 - May 2026) 

FY 2025/26 represented a turning point for Egypt's economy, transitioning from 

stabilization efforts toward a sustainable recovery. Real GDP growth is estimated at 5.2 

percent, achieved despite regional geopolitical tensions and global uncertainty. The flexible 

exchange rate regime served as the primary buffer against external volatility and was maintained 

throughout the adverse global developments, while proactive energy price adjustments helped 

insulate the state budget from potential supply shocks and reinforced investor confidence. 

 
Source: - Ministry of Finance                                                                              FY 25/26 Indicators are Preliminary data. 

Fiscal performance improved significantly over the first eleven months of the year. Tax 

revenues surged by 27.5 percent year-on-year to EGP 2,488.0 billion during July-May of FY 

2025/26, representing an increase of roughly EGP 536 billion compared with the same period 

a year earlier. Notably, this achievement was realized without introducing new taxes or increasing 

existing tax rates. Instead, the improvement reflected the Government's continued efforts to 

enhance revenue mobilization through administrative and institutional reforms. 

The increase in tax revenues was primarily driven by: 

1. Administrative and digital reforms that improved tax collection efficiency. 

2. Strengthened taxpayer compliance through enhanced enforcement and monitoring. 

3. Expansion of the tax base by encouraging greater formalization of economic activity. 

4. Full digitalization of real estate tax through the introduction of a mobile application. 

5. Successive tax facilitation packages that encouraged businesses to formally register and 

comply with tax obligations. 
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As a result of these measures, the tax-to-GDP ratio increased to 11.7 percent during July-May 

of FY 2025/26, up by close to one percentage point from the same period of the previous year. 

This represents the highest level since at least FY 2020/21, following five consecutive years 

during which the ratio remained broadly stable within the 10.1-10.8 percent range. 

 
Source: - Ministry of Finance                                                                              FY 25/26 Indicators are Preliminary data. 

This revenue performance drove the primary surplus to a record EGP 985.1 billion, 

equivalent to 4.6 percent of GDP, reflecting a sustained strengthening of the primary 

balance, with revenue growth consistently outpacing expenditure increases. Meanwhile, the 

overall budget deficit was contained at 6.1 percent of GDP, down from 6.5 percent in the same 

period of the previous year. Combined with strategic debt management efforts, these fiscal 

outcomes placed the debt-to-GDP ratio on a clear downward path, declining by more than 

12 percentage points from its FY 2022/23 peak of 96 percent to 83.9 percent by July-March 

FY 2025/26, solidifying the trajectory toward more sustainable public finances. 

Source:- Ministry of Finance                                                                               FY 25/26 Indicators are Preliminary data 
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Source: - Ministry of Finance                                                                               FY 25/26 Indicators are Preliminary data 
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2.2. Budget Sector Debt Portfolio Performance- FY 2025/26 (July 2025 - March 

2026) 

At end‑March 2026, Egypt's budget sector debt stood at EGP 17,850 billion (83.9% of GDP), 

comprising EGP 13,675 billion in domestic debt (64.3% of GDP) and EGP 4,174 billion in 

external debt (19.6% of GDP).  

• External debt covers foreign‑currency government securities held by non‑residents, plus 

bilateral and multilateral foreign‑currency loans.  

• Domestic debt includes all EGP issuances and foreign‑currency debt owed to Egyptian 

residents and entities. 

The accompanying chart shows the trend in domestic and external debt‑to‑GDP ratios over the 

past seven fiscal years. March-2026 ratio is based on preliminary GDP estimates and may be 

revised once final data are released. 

Source: - Ministry of Finance                                                                        March-2026 Indicators are Preliminary data 

By June 2026, the Ministry achieved a significant reduction in Gross Financing Needs, 

lowering them by more than 5% of GDP. This improvement was driven by several 

interrelated measures: 

• Cash management practices that optimized liquidity and reduced short-term pressures. 

• Proactive asset-liability operations specifically targeting local currency debt. 

• Tighter controls on external foreign-currency issuance, ensuring new borrowing stayed 

well below redemptions, which reduced foreign exchange risk. 

• A diversified investor base that enhanced demand stability. 

• Increased local currency bond issuance relative to bills, as well as a lengthening of bill 

tenors relative to shorter-term instruments. 
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As part of that strategy, the Ministry also succeeded in extending the Average Time to 

Maturity of new issuance across both Domestic Public issuances and External issuances: 

• External ATM of issuances rose to 6.2 years in FY 25/26, up from 4.08 years in the 

previous period. 

• Domestic ATM of public issuances improved to 1.0 year in FY 25/26, compared with 0.85 

years in the prior fiscal year. 

Source: - Ministry of Finance & Central Bank of Egypt                               March-2026 Indicators are Preliminary data 
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The following table describe the budget sector debt stock position from June-2025 to March-

2026 in EGP Billion:  

Total Budget Sector Debt Outstanding 

Jun-25 Mar-26 

14,964,314 17,850,712 

Total Domestic Budget Sector Debt 11,072,267 13,675,849 

T-Bills 4,387,003 5,904,858 

Foreign currency Bills (issued Domestically) 676,431 732,034 

T-Bonds 4,280,209 5,040,311 

Eurobonds held by domestic residents 235,037 303,113 

MOF Overdraft balance held by CBE (1) 135,360 201,030 

Others 605,830 607,003 

MOF Notes 752,397 887,500 

Total External Budget Sector Debt 3,892,047 4,174,863 

Bilateral Loans 487,349 524,531 

Multilateral Loans 1,958,599 2,181,975 

International Bonds (2) 1,423,490 1,460,218 

Debt within Paris Club  22,609 8,139 

Total Domestic Debt/ Total Debt Outstanding 74.0% 76.6% 

Total External Debt/ Total Debt Outstanding 26.0% 23.4% 

 

 

 

 

 

 

 

 

 

 

Source: Ministry of Finance and Central Bank of Egypt 

(1) Overdraft balance in positive sign means that MOF withdraw from CBE, as overdraft legal limit for the 

current fiscal year 2025/2026 is EGP224.4 billion compared to EGP180 billion during FY 2024/2025. 

(2) Payable in foreign currency held by non-residents. 

(3) Based on preliminary GDP estimates that will be revised 

(4) Despite the fact the external budget sector debt stock in foreign CCY is almost stable, however, in EGP 

equivalent the stock is higher due to FX revaluation  

FX Rate used are:  

June 2025: USD 1 = EGP 49.5301 

March 2026: USD 1 = EGP 54.5257 
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2.3. External Budget Sector Debt Portfolio Performance- FY 2025/26 (July 2025 

- March 2026) 

In the external debt, the Ministry pursued a disciplined strategy to reduce foreign‑currency 

exposure, diversify funding, and manage volatility. In line with the annual target of reducing 

external budget sector debt by $1-2 billion, the stock declined from $78.6 billion (FY 2024/25) to 

$76.57 billion by March 2026, lowering its share of total debt from 26.0% to 23.4% and its external 

debt‑to‑GDP ratio from 21.8% to 19.6%. 

Source: - Ministry of Finance and central bank of Egypt                               March-2026 Indicators are Preliminary data 

Despite heightened regional tensions, the Ministry successfully executed its planned USD 4 

billion international issuance programme, maintaining market access and further diversifying its 

external financing sources. 

Key transactions during the period included: 

• October 2025 - Dual-tranche Sovereign Sukuk: An issuance of USD 1.5 billion, 

comprising: 

• USD 700 million with a long 3-year maturity, issued at a 6.375% yield. 

• USD 800 million with a 7-year maturity issued at a 7.950% yield. 

• The transaction was oversubscribed by more than five times and priced 50-55 basis 

points below initial price thoughts. 

• May 26 - An 8-year, USD 1 billion Social Bond was issued at a 7.625% yield, 

marking Egypt's first international capital markets transaction since the onset of the 

regional conflict. 

• June 2026 - Sustainable Samurai Bond: A JPY 80 billion (approximately USD 500 

million) sustainable Samurai bond was issued in two tranches, with a maturity of 5 years 
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and rating of AA+ and a maturity of 10 year with a rating of AA. This issuance further 

diversified funding sources and extended the portfolio's average maturity to 10.52 years. 

Demonstrating its proactive approach to fiscal resilience, the Ministry executed a series of 

successful tap issuances in the third and forth quarters of FY 25/26, during the peak of the 

geoplotical tensions, (USD 500 Mn reopening of a bond due 2033; USD 500 Mn reopening 

split equally across the bonds due 2029 and 2030) allowed the Ministry to maintain market 

access amid challenges, complete the international program, and validate its contingency 

strategy. Additionally, the full $3.5 billion Alam‑El Roum proceeds received in December 2025 

were used to reduce Gross Financing Needs. 

Regarding market pricing dynamics, Egypt's Eurobond secondary yields declined by an 

average of ~230bps across the curve between June 2025 and June 2026, reversing earlier 

volatility amid easing global financial conditions and improved sentiment toward the country's 

debt profile. 

  
Source:- Bloomberg 

Credit Default Swap spreads narrowed considerably over the course of the financial year, 

reflecting an improvement in market sentiment. The 5 year CDS declined from 498 basis points 

in July 2025 to 279 basis points by June 2026, while the 10 year CDS fell from 573 basis points 

to 343 basis points over the same period.  
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Source:- Bloomberg 
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2.4. Domestic Budget Sector Debt Portfolio Performance- FY 2025/26 (July 

2025 – March 2026) 

The domestic debt management strategy for FY 2025/26 focused on deepening the local 

currency market, extending maturities, and broadening the investor base. A landmark achievement 

was the launch of Egypt's first domestic sovereign retail bond, the "Citizen Bond," in March 2026 

through Egypt Post, promoting financial inclusion and wider access to government securities to 

individuals. 

The issuance mix shifted deliberately toward longer-tenor instruments as part of the 

Ministry's strategy to reduce refinancing risk and extend the maturity profile of domestic 

debt. 

Key developments during July-March 2026 include: 

• Treasury bills: The combined share of 273-day and 364-day T-bills increased to 41% of 

total issuances, up from 25% during the same period of the previous year. 

• Treasury bonds: Following the re-issuance of 5-year Treasury bonds through public 

auctions, their share of primary market T-bond issuance rose to 12.8%, compared with 

4% during the corresponding period last year. 

 

 

 

 

 

 

 

Source: - Ministry of Finance                                                                */includes Sukuk that was issued since November 2025 

The graphs above also illustrate the gradual diversification of the investor base, a 

development that is closely aligned with the strategy. This diversification is being advanced 

through several key initiatives, including: 

• The introduction of retail bonds (Citizen Bonds). 

• Introduction of Sukuk issuance. 

• Issuing Floating rate Bonds 

• Re-issuing 5 years fixed bonds. 

• Enhanced direct participation by retail investors in public auctions. 

• Increased activity of fixed income and money market funds. 
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As shown in the graphs below, there is still concentration on T‑security investment by the 

Banking sector, which will gradually decrease through the Ministry of Finance’s strategy of 

issuing new debt instruments, like the retail bond, as well as enhancing direct investment of retail 

and corporate in T‑securities and increasing the activity of Fixed Income and Money Market 

Funds. In this context, within March, the Ministry issued sukuk and retail bonds, alongside asset 

management operations. 
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This strategic rebalancing, supported by new instruments extended the Average Time to 

Maturity for new domestic issuances by 1.1 years. These measures contribute to a smoother 

redemption profile, reduce near‑term rollover risks, lower Gross Financing Needs, and enhance 

debt sustainability. 

 
Source: - Ministry of Finance 

The Domestic treasury yields slightly declined in line with the central bank's monetary easing 

cycle throughout FY 2025/26. The average overnight rate was progressively reduced from 24.5% 

in early July 2025 to 19.5% by mid‑February 2026, where it remained through June, with 

cumulative cuts totaling 500 basis points across six adjustments: 

Source: - Central Bank of Egypt 
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The Treasury bill market, where yields declined by approximately 1.0-3.0 percentage 

points, depending on tenor. The reduction in short-term yields reflected the effective pass-

through of monetary easing to government funding costs. 

Source: - Ministry of Finance 
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Section 3: - Gross Financing Needs and Budget Sector Debt 

Redemptions 

3.1. Macro-Fiscal Projections for FY 2026/27 

Real GDP is projected to see strong growth momentum in the upcoming fiscal year, 

supported by structural reforms, private sector engagement, and improved external 

conditions. Egypt’s fiscal strategy continues to deliver robust revenue performance without 

resorting to tax increases. 

Tax revenues are projected to expand substantially. This will bring the tax-to-GDP ratio 

to 14.4 percent in FY 2026/27 a gain attributable entirely to administrative modernization and 

digital transformation initiatives, with no new taxes or rate hikes introduced. 

The resulting fiscal position remains strong: 

1. A substantial primary surplus is expected to be sustained, providing meaningful fiscal 

headroom. 

2. This headroom enables increased allocation of resources to priority sectors, including 

health, education, and social protection programmes, while preserving overall debt 

sustainability. 

Over the medium term to FY 2029/30, the trajectory reinforces this positive outlook, with the 

tax-to-GDP ratio projected to rise progressively reaching 14.6 percent in FY 2027/28, 14.9 

percent in FY 2028/29, and 15.1 percent in FY 2029/30. A primary surplus is anticipated in 

each year of the medium-term horizon. The overall fiscal deficit is expected to narrow 

progressively throughout the period, underpinning continued consolidation and improved public 

finance metrics. 

Source: - Ministry of Finance 
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The overall deficit is projected to stabilize over the medium term, while the debt-to-GDP ratio 

continues its downward trajectory toward 71-73 percent by FY 2028/29, reinforcing the path 

to fiscal sustainability. 

3.2. Gross financing needs  

Egypt has successfully reduced Gross Financing Needs by more than 5% of FY 2025/26 GDP 

and aims to achieve a further reduction of 5% of FY 2026/27 GDP, reflecting continued fiscal 

consolidation and prudent debt management. Financing requirements continue to be driven 

primarily by the refinancing of maturing debt as Egypt continues to experience primary surplus. 

The composition of financing needs highlights the following: 

• The overall fiscal deficit accounts for only 9.3% of total financing needs, equivalent to 

approximately EGP 1,202.6 billion, supported by stronger revenue performance and 

sustained primary surpluses. 

• The remaining financing needs relate to the refinancing of maturing debt obligations, 

indicating that the majority of Government borrowing is undertaken to roll over existing 

debt as it falls due. 

This financing profile underscores the Ministry's continued focus on maintaining smooth 

refinancing operations, effectively managing rollover risk, and strengthening the long-term 

sustainability of the public debt portfolio. 

The table below presents the indicative of Gross Financing Needs for the FY 2026/27: - 

Financing Needs for FY 2026-2027 Percentage of total Financing needs* 

Overall Deficit 9.3% 

Budget Sector Debt payments 99.5% 

      1) Domestic Debt Payments** 93.8% 

      2) External Debt Payments 5.7% 

Others*** 1% 

GFN Reduction (5% of GDP) -9.8% 

Total Financing Needs 100% 

*/ indicative figures, usually depends on macroeconomic plan, market appetite, and stability of FX. 

**/ Includes the difference between the face value and present value of Treasury Bills (T-Bills) maturing in 

subsequent fiscal years. 

***/ obligations assumed by the Ministry of Finance under specific decrees and laws to cover losses incurred by 

certain public entities and the impact of foreign exchange movements. 

Source: Ministry of Finance 
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Domestic debt maturities account for approximately 93.8% of total financing needs, 

reflecting the Government's continued reliance on the domestic market as the primary 

financing source, which helps contain foreign exchange risk while supporting local debt market 

development. External debt repayments represent only about 5.7% of total financing needs, 

consistent with the prudent approach to external borrowing.  

3.3. External Budget Sector Debt Redemptions Profile 

New external financing is aligned with the medium‑term objective of reducing the budget 

sector's external debt stock. In this context, for FY 26/27, total Eurobond redemptions amount 

to USD 2.8 billion, while total issuances comprising both concessional and international financing 

are projected in the range of USD 3-4 billion. The remaining financing needs relate to other 

budgetary obligations, including liabilities under specific laws and decrees and the fiscal 

impact of foreign exchange movements. 

The Composition of external debt maturities during the of FY 2026/27 is as follows: - 

 

*The concessional loans data are preliminary and may be revised. 

**Concessional loans and Eurobonds are reported in their original currencies. The corresponding values in the pie 

chart shown are the equivalent amounts calculated using the applicable foreign exchange (FX) rates. 

 Source: Ministry of Finance 
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Source: Ministry of Finance 

International Market Debt Instruments Redemptions during FY 2026/27 include a Panda 

bond (USD equivalent: 515.7 million), a conventional bond (USD 2.0 billion), and a Samurai bond 

(USD equivalent: 369.1 million). 

3.4. Domestic Budget Sector Debt Redemptions Profile 

The following graphs describe the redemption profile of EGP Treasury Bonds and Bills in 

domestic market as budget sector debt stock position March-2026 in EGP Billion:  

Source: Ministry of Finance 
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Source: Ministry of Finance 
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Section 4: - Financing Strategy for Budget Sector Debt 
 

All financing plans and indicative allocations are subject to market conditions, investor 

demand, and financing requirements.  

In FY 2026/27, Gross Financing Needs are expected to be met predominantly through domestic 

sources (89-93%), with external financing contributing 6-9%, and other sources such as asset 

monetization proceeds providing approximately 0.5-0.8%. 

Gross Funding Sources Composition (indicative figures) * 100% 

Domestic Funding Sources Composition 89-93% 

T- Bills 72-75% 

91 Days 19-22% 

182 Days 20-24% 

273 Days 25-29% 

364 Days 29-32% 

T- Bonds 15-20% 

T - Bonds shorter 3 yrs. 78-90% 

Fixed Bonds 95-98% 

Floating Bonds 2-5% 

T - Bonds with tenors equal or longer than 3 yrs. 10-22% 

Fixed Bonds 79-82% 

Floating Bonds 18-21% 

MOF Notes 6-7% 

USD Treasury Bills 3-4% 

External Funding 6-9% 

Concessional / Non-Concessional Loans 66-72% 

International Issuances 28-34% 

Others  0.5-0.8% 

Source: - Ministry of Finance 
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*/All the indications outlined in the table are subject to evolving market conditions and investors’ appetite. 

4.1. Approach towards External Budget Sector Financing 

In line with the government's prudent debt management strategy, the Ministry of Finance, 

in coordination with the Ministry of Foreign Affairs, International Cooperation and 

Egyptian Expatriates, prioritizes financing external maturities through concessional and 

semi-concessional funding, while continuing the MOF's strategy of reducing the external 

budget sector debt stock. 

Concessional & Semi-Concessional Borrowing 

The Ministry of Finance, in coordination with the Ministry of Foreign Affairs, International 

Cooperation and Egyptian Expatriates, will continue to place significant emphasis on 

concessional and semi‑concessional external funding sources and budget support within the overall 

target of bringing down budget sector external debt. These sources are projected to account for 

approximately 66–72% of total external borrowing during the period. Given that external 

financing is mostly denominated in foreign currency, it is expected to cover around 6–9% of 

the financing needs for FY 2026/27. 

International Capital Markets Issuances 

The Ministry of Finance plans to continue accessing international capital markets selectively 

to diversify funding sources and secure competitive terms. The Ministry intends to issue 

small-ticket international market instruments in line with its strategy of extending the average time 

to maturity and reducing the external debt burden. These issuances may take the form of: 

• Conventional Eurobonds. 

• Sovereign Sukuk. 

• Private placements. 

• Guaranteed issuances. 

• Panda bonds. 

• Sustainable financing instruments (green, and social, etc.)  where appropriate. 

 

The total issuance volume planned for FY 26/27 is expected initially to range between USD 

3-4 billion. Consistent with the Ministry's strategy to achieve a net reduction in the external budget 

sector debt stock, new issuances will remain below total external redemptions during the same 

period. 

Sustainable Finance Framework 

The Ministry of Finance has established a Sustainable Finance Framework (SFF) to 

systematically promote green, social, and sustainable financing in alignment with Egypt's 

priorities. The Framework supports efforts to mitigate and adapt to the adverse impacts of climate 

change and advance the Sustainable Development Goals (SDGs). During FY 2026/27, the 

government will explore the potential issuance of green, social, or sustainability bonds under this 
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Framework, subject to favorable market conditions, investor appetite, and alignment with cost and 

risk objectives. 

4.2. Approach to Domestic Markets for Financing Domestic Budget Sector Debt 

The government intends to efficiently manage the net issuance of Treasury bills, which are 

projected to represent 72-75% of the domestic portfolio. The planned structure of Treasury bills 

includes the following tenors, generally rolled over regularly: 

• 3-month: 19-22% 

• 6-month: 20-24% 

• 9-month: 25-29% 

• 12-month: 29-32% 

 

Treasury bonds are expected to represent 15-20% of the domestic portfolio. The T-Bond 

issuance plan is composed of: 

• Shorter-term bonds (less than 3 years): accounting for 78-90%, with fixed-rate bonds at 95-

98% and floating-rate bonds at 2-5%. 

• Bonds with tenors equal to or longer than 3 years: representing 10-22% of the T-Bond 

portfolio, with fixed-rate bonds at 79-82% and floating-rate bonds at 18-21%. 

The government remains committed to diversifying debt instruments to broaden the investor 

base, enabling the T-security market to become more dynamic and diversified. The Ministry 

of Finance is planning to introduce Retail Bonds to the domestic market to attract retail investors, 

as well as encouraging Fixed Income funds activity. 

The Ministry of Finance will continue issuing EGP Sukuk, which have attracted a wide 

Sharia-compliant investor base in the domestic market during the first issuances, reflecting the 

MOF's strategy to meet growing demand from Sharia-based and diversified investors while 

supporting a more inclusive and resilient debt market in Egypt. 

The Debt Management Office maintains close and continuous dialogue with financial 

markets, regularly sharing clear updates on the government's borrowing plans while actively 

seeking feedback from investors and market participants to ensure our approach remains aligned 

with their expectations. We are firmly committed to expanding and strengthening Egypt's 

investor base, with particular emphasis on: 

• Deepening participation from primary dealers. 

• Promoting greater uptake of Shariah-compliant sukuk. 

• Encouraging broader involvement from retail investors and expanding the retail program.  

Our auction plans are carefully calibrated to reflect actual financing requirements, the 

medium-term debt management strategy, and prevailing market conditions and demand. This 

combination of open communication, targeted investor outreach across primary dealers, 
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Shariah-compliant sukuk, and retail channels creates a welcoming, transparent, and 

opportunity-rich environment that supports long-term confidence and growing participation in 

Egypt's government securities market. 

The DMO will maintain an active investor relations programme built on transparency, 

predictability, and market sensitivity. 

Key elements of this commitment include: 

1. Providing regular, proactive updates on strategy, issuance plans, and overall objectives. 

2. Ensuring auction calendars and plans remain flexible to adapt to evolving financing needs, 

shifting market conditions, and MTDS objectives. 

This approach is expected to deliver significant benefits, such as: 

1. Strengthening investor confidence through clear and consistent communication. 

2. Supporting secondary market liquidity by reducing uncertainty. 

3. Contributing to the continued development and long-term resilience of Egypt's domestic 

government securities market. 

 

 

 

 

 


